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CEWA Context

Vision

Catholic Education Western Australia is a Christ-centred and child-focused
community of engaged learning environments inspiring all to actively live the Gospel.

CECWA Strategic Initiatives

A Christ-centred
and child-focused
community of
engaged learning
environments,
inspiring all to
actively live
the Gospel

To elevate our
tholic story

To provide
more students
with a Catholic

education

Formation for Mission
To provide effective faith formation

By 2030, Catholic Education Western Australia will
implement formation practices and programs to
empower all staff to further the vision and mission of
Catholic education.

Excellence for Success

To ensure all that we do is of the
highest quality

By 2030, Catholic Education Western Australia’s
students and staff will thrive in their faith development,
learning growth and wellbeing.

Witness for Impact
To elevate our Catholic story

By 2030, Catholic Education Western Australia will
achieve impactful partnerships with our communities,
to enable all to recognise the value and contribution of
Catholic education.

Growth for Access

To provide more students with a
Catholic education

By 2030, Catholic Education Western Australia will
grow enrolments and prepare for future expansion,
with parents recognising CEWA as the education
provider of choice.

Quality Catholic Education
(QCE)

QCE is a whole of system approach to addressing

the important governance and improvement

processes and structures, and thus is an elaboration on
CEWA's vision of a quality Catholic education which is
Christ-centred and child-focused.

OUR VISION
NOISIA ¥NO

REVIEW AND IMPROVEMENT

OUR VISION




Catholic School Improvement Plan Purpose

Strategic Intents

Strategic intents should be drawn from and
complementary to CECWA's Strategic Initiatives Towards
2030 with the necessary alignment and recognition to the
context of the school. Strategic intents are developed
through a school-wide consultative process. The strategic
intents are broad goals and key improvement goals that
can be articulated in more detail and actioned through
the iterative School Improvement section of the CSIP.

Through the cycle of strategic planning, when
CECWA's Strategic Initiatives are renewed, a school
will factor this in when its next cycle of strategic
consultation and generation of new intents over a
three-year period occurs.

Staff Formation for
Mission Planning

In considering the school’s Strategic Intents over

the next three years in Catholic Identity, Education,
Community and Stewardship, together with the iterative
Improvement Goals (collectively the Catholic School
Improvement Plan), priority also needs to be placed on
identifying faith formation and mission objectives. These
are the foundation to any school improvement goal
setting and can permeate across all four pillars.

It is recommended schools focus on broad goals across
a three-year period. The Staff Formation template

is covered in more detail in Formation for Mission
(Evangelisation) workshops facilitated by the Religious
Education Directorate. It is primarily based on staff
formation, as it relates to the school context, because
staff cannot effectively evangelise students unless they
themselves are suitably formed. The following link to
the Accreditation for CEWA SharePoint may provide

a valuable resource for schools. This plan should be
reviewed alongside the Strategic Intents section within
a school's strategic planning cycle. However, it can be
updated more regularly should this be required. Schools
are encouraged to utilise support from CEWA's Faith
Formation Team. These goals are to be incorporated
and infused through the Catholic School Improvement
Plan, particularly setting more specific goals within the
Improvement Goals section.

Improvement Goals Planning
(current school priorities)

Identified Strategic Intents and Staff Formation for
Mission priorities are realised through Improvement
Goals. The Improvement Goals are not intended to
capture all the strategic activities of a school but
rather prioritise the key areas of focus that will have
the highest impact on realising sustained and relevant
improvement. Schools are encouraged to limit the
number of goals established to maximise depth

and impact of strategy. Similarly, this is an iterative
document that aligns with the ongoing nature of
change that occurs in a school in order to embed
processes and practices that lead to a quality Catholic
education. Regular monitoring, review and updating
of these goals is encouraged and schools may find

the addition of notes and/or appendices to capture
significant milestones and achievements useful in
celebrating success and establishing the next iteration
of improvement goals.

There is an expectation that at least one goal for
Aboriginal education and Early Years education
(if relevant) be included.

Informed by evidence from

* Compliance review and
governance requirements

e Staff Formation for Mission planning

* Quality Catholic Education guiding principles,
frameworks and processes

e CECWA Strategic Initiatives towards 2030
* School Strategic Planning processes and data
* National Quality Standard (NQS) audit

* Aboriginal education / AEIM: Aboriginal
Education Improvement Map

e Curriculum planning and requirements

* Student data analysis e.g. Learning Insights
and other achievement data, attendance,
wellbeing etc.

® QCE School Review (QCESR)
* School Climate Survey

e School improvement processes



School Mission, Vision and Values

School Mission

Matthew Gibney Catholic Primary School is committed to being a community where the
values and teachings of Christ are reflected in our everyday actions. We are an
inclusive community who recognises the worth of every individual. In this school we
work from our hearts with a deep concern for the value of others. Our pastoral care
strives to ensure that each child feels valued and cared for as an individual. This
culture extends to our entire school community. We offer a holistic education catering
for the spiritual, academic, social and emotional needs of our children. We place a
strong emphasis on identifying the needs of each child and on implementing effective
programmes to support them. Our staff works collaboratively to ensure that each child
has the opportunity to reach their true potential. In support of this, we foster positive
relationships and involvement with all our families. As dedicated professionals we are
open to continuous learning and we value the contribution of others to support our
growth. Our staff are passionate about the education and wellbeing of our children. We
pride ourselves on being a welcoming and hospitable community, willing to help each
other at all times. We are dedicated to making a difference in the lives of our students.

School Vision and Values

Matthew Gibney Catholic Primary School is committed to providing each child with the
opportunity to learn successfully, live faithfully and to respect the dignity of others.

Principal Statement

Our School Improvement plan has been carefully developed, taking into account the
unique context of our school, and serves as a roadmap for our focus over the next
three years. At the core, our strategic priorities is our unwavering belief of our purpose
to carry on the mission of Catholic education in High Wycombe, and the role we as a
staff in creating the optimal conditions for all of our students to enable them to achieve
their full potential. Through this School Improvement Plan, we aim to communicate to
our wider community the direction we have chosen for our school as well as celebrate
our history and charisms. We want to ensure that our commitment to quality teaching,
student learning, and fostering an exceptional environment for growth and
opportunities is well-known and understood by all stakeholders.

This School Improvement Plan serves as a guide for the future of our school,and we
are immensely proud of the possibilities it presents. We have already begun
implementing plans to ensure that our students and teachers have the necessary
resources and support to thrive and achieve success.

With this School Improvement Plan as our compass, we look forward to the journey
ahead and the positive impact it will have on the entire school community. Together,



we will work towards creating an environment where each individual can flourish and
realise their dreams.

Under God's Protection, we are committed to providing each child the opportunity to
learn successfully, live faithfully and respect the dignity of others.



Strategic Intents | 2026 - 2028

CATHOLIC IDENTITY. Formation for Mission

Key Improverment Goals QCE Links Year

The staff are provided meaningful opportunities to

further develop and form their faith so as to contribute

and continue the mission of Catholic Education at .
Matthew Gibney Catholic Primary School.

To reinvigorate the historical traditions and charisms at .
Matthew Gibney Catholic Primary School.

Year 2 Year 3

Opportunities for staff to participate in worship, 1.1 Progressing Not Started Not Started
prayer, relevant professional learning. 4.1
Opportunities for staff to witness their faith
through service to the Matthew Gibney
community.
The Matthew Gibney charisms are recognised, 1.1 P . Not Started Not Started
celebrated and embedded into Matthew Gibney rogressing ot >tarte
Catholic Primary School's faith story.

Not Started Not Started Not Started

EDUCATION Excellence for Success 1 ]

Key Improvement Goals QCE Links

Develop quality Catholic teaching and learning through o
exploring pedagogical practices and learning culture.

Ensure teaching and learning practices are informed by
SCSA mandated and supporting resources.

Year 2
Not Started

Year 3
Not Started

Year 1

Explore Five Teacher Practices and Capabilities for 2.3
Learning and align to teaching and learning

practices.

Early Childhood - Develop our school Early Years
Philosophy

Moderation of assessments to ensure consistency

in grading.

Progressing

Explore and effectively implement the Principles of 2.3 Not Started Not Started
Teaching, Learning and Assessment.

Implement a consistent approach to planning

based on backwards learning design.

Establish structures across the school for teachers

to strategically plan across the year levels.

Progressing

COMMUN ITY Witness for Impact 1 T
oy Tmprovement Coot SCE s

We partner with and support our parents and carers as .
the first educators of their children.

To develop First Nations education school improvement, .
resulting in stronger cultural competencies and increased .
First Nations student enrolments at the school. °

Implement effective communication practices that 3.1 Progressing Not Started Not Started
enhance partnerships with our parent body. 3.2

To ensure our school is culturally competent. 3.1A Progressing Not Started Not Started
To increase our Aboriginal student enroliments. 3.1D

To strengthen the relationship between the school
and the local Aboriginal community.

STEWARDSHIP Growth for Access 4 1



Inspired by Pope Francis' Laudato Si’, develop our
school's sustainability and social justice practices to
attain goals from the platform that empower us to care
for our common home.

Provide our staff with opportunities to engage with their
faith formation, professional learning and development
that is targeted at their personal level of need.

Supporting the pastoral and wellbeing needs of the
students through the implementation of the URstrong
program Berry Street Model.

Develop and implement a comprehensive whole- 1.2
school strategy that embeds the principles of 4.2
Laudato Si'into the school's policies, curriculum

and community life, aligning all actions with the

seven goals of Laudato Si'.

Integrate sustainability education into all subject

areas to foster ecological awareness and

responsibility.

Implement sustainable practices in school

operations and facilities.

Development and implementation of a staff 4.1
growth and development process.

Implement coaching practices at the school for

staff.

Development and implementation of a

Pedagogical Practice Coach to mentor and support
teachers.

The URStrong program and Berry Street Model is 3.1B
implemented in collaboration between staff, 3.1C
parents and the wider community. 3.2

Not Started

Progressing

Progressing

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started



Staff Formation Planning

FOCUS AREA ONE

Raising an awareness of our school's history and charisms so that all staff remember their commitment to continuing the mission of Catholic education in High Wycombe.

What you want to improve

Staff Formation

Improvement Goal:

(what do you hope to achieve?)

The history and charisms of Matthew Gibney
Catholic Primary School are reinvigorated and
become more prominent.

Leadership Formation

Improvement Goal:

(what do you hope to achieve?)

Nurture an ongoing and effective relationship
with the Parish for sacramental programs and
Eucharistic celebrations.

Relevant Actions (How?)

Investigation into our significant figures e.g. faction
people.

Research into the accurate history of the school and
formally documenting it.

The Matthew Gibney charisms to be researched and
embedded into school practices and traditions.

Coordination of Sacramental Program in conjunction
with Parish
Instructional Masses

Timeline ( When ?)

Research - 2026

Faction Days - implemented
2026

Update FSW - 2026

Ongoing
2026/2027 - annual?

Responsibility (Who?)

MGCPS Leadership Team
Parish Priest

Parish Council Members
Archdiocese Archives

Sacramental teachers / APRE
APRE / Parish Priest

Effectiveness Indicators

Students and staff have more of an
understanding of the history and
charisms at Matthew Gibney CPS.
Students and staff have more of an
understanding of our significant figures
at the school.

The charisms are embedded and
prominent in school life.

Successful completion of Penance, First
Eucharist and Confirmation by
candidates

Student and community involvement in
mass

Progress N/P/A

1 Not Started
2 Progressing
3 Achieved

1 Not Started
2 Not Started
3 Not Started

FOCUS AREATWO

Staff living out their faith through meaningful acts of service.

What you want to improve

Staff Formation

Improvement Goal:

(what do you hope to achieve?)

Staff and students participate in meaningful
acts of service to live out their faith and mission
in line with our school's charism.

Leadership Formation

Improvement Goal:

(what do you hope to achieve?)

To gain an understanding of contemporary
models of Gospel leadership to ensure greater
service towards staff and students.

Relevant Actions (How?)

Service Committee is formed

The service committee work with the Leadership Team
to plan meaningful opportunities for the students and
staff to serve

PD day organised in the area of "Why we are called to
serve".

Recognise acts of service within the community.

Fr Greg Donovan - unpacking Gospels and Sacraments
Greater emphasis on RE Learning Area and supporting
staff in effective implementation.

Recognition and development of talents if staff and
wider community.

Timeline ( When ?)

2026 - Service Committee
2027 - PD on Service

2028 - Staff participation in
service opportunities

Ongoing
2025 - PD with Fr Greg

Responsibility (Who?)

MGCPS Leadership Team

St Francis of Assisi Parish Priest &
Council

CEWA Consultants

MGCPS Leadership Team
Fr Greg Donovan
CEWA Consultants

Effectiveness Indicators

Staff can make the connection of
Christ's mission and the act of service.
Staff and student's feedback of
relevance and meaningfulness or
service opportunities is positive.

Inclusive staff model.
A greater commitment to recognise and
use the strengths of others,

Progress N/P/A

1 Not Started
5 Not Started
3 Not Started
1 Not Started
5 Not Started

3 Not Started




Staff Formation Planning (continued)

FOCUS AREATHREE

What you want to improve

Staff Formation

Improvement Goal:

(what do you hope to achieve?)

Staff have an increased knowledge of:
- Mass rituals

- Symbolism of the Mass and Liturgy
- Catholic Symbolism

Leadership Formation

Improvement Goal:

(what do you hope to achieve?)

To gain a deeper understanding of the religious
dimension of Catholic Education.

An inclusive approach to worship that accepts the diversity of the community.

Relevant Actions (How?)

Faith 6hr PD- The significance and meaning of Catholic
symbols and rituals, and the Sacraments.

Relevant information included in Memo (Church
calendar)

Scheduled Faith Based PLC opportunities

Unpacking the Catholic Identity pillar in QCE.

Review current leadership of Catholic Identity at the
school.

Recognise the contribution of others in the mission of
Catholic Education.

Offer a range of worship opportunities for staff and
students.

Timeline ( When ?)

2026 ongoing

2025 ongoing

Responsibility (Who?)

MGCPS Leadership Team
St Francis of Assisi Parish Priest
CEWA Consultants

MGCPS Leadership Team
CEWA Consultants

Effectiveness Indicators

Meaningful opportunities of worship for Not Started
staff and students.

Greater participation from staff and
students.

An inclusive and contemporary
approach to worship that recognisies

the diversity of the community.

1

Not Started

Not Started

A greater understanding of the

contribution of others in our missionof 1
Catholic Education at the school.

An abundance of varied opportunities of
worship are offered to staff and 2
students.

All decision making is done with a

Catholic lens.

Not Started

Not Started

Not Started

Progress N/P/A



Improvement Goals (current and targeted school priorities drawn from the Strategic Intents)

CATHOLIC IDENTITY

Key Improvement Goals - drawn

from Strategic Intents

Performance & development goalto be
achieved (stated simply).

To develop and embed school values that
reflect the legacy and spirit of Matthew Gibney,
fostering a strong sense of identity, belonging,
and purpose within the school community.

To deepen staff understanding of our Catholic
calling to social justice, inspired by the lives and
witness of Bishop Matthew Gibney and St
Francis of Assisi, and to embed this
understanding into teaching, relationships, and
community engagement.

Relevant Actions

What actions will we take to achieve the goal?

Community Engagement:

e Facilitate workshops and discussions with staff,
students, and families to explore the story and
values of Bishop Matthew Gibney.

e  Gather input on what aspects of his legacy
resonate most with the school community.

Values Development:

e Collaboratively define a set of core school values
inspired by Matthew Gibney's life (e.g.,
compassion, courage, service, faith).

e Align values with Catholic teachings and the
school's mission.

Integration into School Life:

e Embed the values into daily practices, rituals, and
curriculum planning.

e Develop visual representations (e.g., posters,
murals, digital media) to promote the values
across the school.

Staff Formation:

e Provide professional learning on the historical
and spiritual significance of Matthew Gibney.

e Encourage staff to model and reflect on the
values in their teaching and interactions.

Student Voice and Leadership:

e Involve student leaders in promoting and living
out the values.

e Create opportunities for students to
demonstrate values through service projects and
reflection

Faith Formation & Professional Learning:
Facilitate formation sessions exploring the lives
of Matthew Gibney and St Francis of Assisi, with a
focus on their commitment to justice,
compassion, and service to the marginalised.
Provide professional learning on Catholic Social
Teaching (CST), especially the principles of
dignity, solidarity, and the common good.

Curriculum Integration:

e Embed social justice themes into Religious
Education and across learning areas through
inquiry-based projects and service-learning
opportunities.

Success Indicators

How will we know we have been
successful? What process and
outcome data will we measure?

A clearly articulated set
of school values
endorsed by the whole
school community.
Increased awareness
and understanding of
Matthew Gibney's legacy
among staff and
students.

Evidence of values being
referenced and
practiced in classrooms,
assemblies, and school
events.

Positive feedback from
families and staff on the
relevance and impact of
the values.

Student-led initiatives
that reflect the values in
action.

Increased staff
confidence in
articulating and applying
Catholic Social Teaching
in their practice.
Evidence of social justice
themes in curriculum
planning, student work,
and school events.
Positive feedback from
staff on formation
experiences and their
impact on personal and

Responsibility

Who is the staff member who will
lead the strategy?

MGCPS Leadership Team

Middle Leader Catholic Identity

CEWA RE Consultants
CSAC Members
Parish Priest

MGCPS Leadership Team

Middle Leader Catholic Identity

CEWA RE Consultants

improvement goal will be achieved

Timeline Progress

How are you tracking? Not
commenced, Progressing, Achieved

Timeframe within which the key

Term 1: Foundation & Exploration

Facilitate workshops with staff,
students, and families to explore
Bishop Matthew Gibney's story and
values.

Provide staff formation on his
historical and spiritual significance.
Gather input on which aspects of
his legacy resonate most with the
school community.

Term 2: Values Development

Term 3: Integration into School Life

Collaboratively define a set of core
school values inspired by Bishop
Gibney's life.

Align the values with Catholic
teachings and the school’s mission.
Begin involving student leaders in
promoting and living out the values.
Not Started
Embed the values into daily
practices, rituals, and curriculum
planning.

Develop visual representations (e.g.,
posters, murals, digital media) to
promote the values.

Create opportunities for students to
demonstrate values through service
projects.

Term 4: Reflection & Celebration

Encourage staff and students to
reflect on how the values have
shaped their year.

Showcase how Bishop Gibney's
legacy is embedded in school life
through displays or events.

Plan next steps for sustaining and
deepening the values focus in 2027.

Term 1: Formation & Foundations

Facilitate formation sessions on the
lives of Matthew Gibney and St
Francis, focusing on justice,
compassion, and service.

Provide professional learning on
Catholic Social Teaching (CST)
principles.

Begin embedding social justice
themes into Religious Education
and inquiry-based projects.

Not Started

Term 2: Curriculum & Reflection

Highlight connections between



e Highlight connections between Gospel values, professional growth. Gospel values, CST, and
CST, and contemporary social issues. e Active participation in contemporary social issues.
Staff Reflection & Dialogue: community outreach e Establish regular staff reflection
e Establish regular opportunities for staff to reflect and service projects. opportunities using scripture,
on their vocation and how social justice is lived e Visible alignment prayer, and storytelling.
out in their roles. between school culture e Continue integrating social justice
e Use scripture, prayer, and storytelling to foster and the values of themes across learning areas.
spiritual dialogue and shared mission. compassion, humility, Term 3: Community & Action

Community Action: and justice. e Partner with local organisations for
e Partner with local organisations to engage in outreach and advocacy projects.
outreach and advocacy projects. e Involve students and families in

e Involve students and families in initiatives that initiatives reflecting Gibney and
reflect the values of Gibney and Francis (e.g., care Francis' values.
for the poor, stewardship of creation). e Promote student leadership in
service and social justice activities.

Term 4: Celebration & Sustainability

e Reflect on how social justice has
been lived out across the year.

e Celebrate community action and
student leadership through liturgies
and events.

e Plan next steps for deepening faith
formation and CST integration in
2027.

EDUCATION

Responsibility Timeline

Key Improvement Goals - drawn Relevant Actions Success Indicators

from Strategic Intents

Progress

Who is the staff member who will How are you tracking? Not

lead the strategy?

How will we know we have been
successful? What process and
outcome data will we measure?

What actions will we take to achieve the goal?

Timeframe within which the key

improvement goal will be achieved commenced, Progressing, Achieved

Performance & development goalto be
achieved (stated simply).

Professional Learning: e Increased teacher
confidence and

To improve the quality and consistency of
Numeracy pedagogy across all year levels, e Facilitate targeted professional development on

MGCPS Leadership Team Term 1: Foundation & Planning
Middle Leader PPC e Facilitate targeted PD on evidence-
based Numeracy strategies.

ensuring evidence-based teaching practices
that enhance student engagement and
achievement.

evidence-based Numeracy strategies (e.g.,
explicit instruction, problem-solving,
mathematical reasoning).
e Engage staff in collaborative planning and
moderation sessions focused on Numeracy.
Instructional Coaching:
e Implement regular classroom observations and

feedback cycles with a focus on Numeracy Numeracy (NAPLAN, Term 2: Implementation & Coaching
pedagogy. PAT-M, school-based e Launch classroom observations and
e Provide coaching support to teachers to refine assessments). feedback cycles focused on

instructional practices.
Curriculum Alignment:

e Review and align Numeracy scope and sequence
with the WA Curriculum standards.

e Develop consistent lesson structures and success
criteria across year levels.

Data -Informed Practice:

e Use formative and summative assessment data
to identify student learning needs and inform
instruction.

e Track student progress using common
assessment tools and share data in PLCs.

Student Engagement:
e Incorporate real-world contexts and hands-on

capability in delivering
high-quality Numeracy
lessons (measured via
surveys and coaching
feedback).

Improved student
achievementin

School Support Consultant
CEWA Numeracy Consultant

Greater consistency in
Numeracy planning and
delivery across
classrooms.

Evidence of
differentiated instruction
and targeted support for
diverse learners.
Positive student
feedback on
engagement and
understanding in
Numeracy lessons.

Begin reviewing and aligning
Numeracy scope and sequence with

WA Curriculum.

Start collaborative planning and
moderation sessions focused on

Numeracy.

Numeracy pedagogy.

Provide coaching support to refine

instructional practices.

Develop consistent lesson
structures and success criteria

across year levels.

Term 3: Data & Engagement

Use assessment data to identify
learning needs and guide

instruction.

Track student progress and share

data in PLCs.

Incorporate hands-on, real-world
Numeracy experiences to boost

Not Started

learning experiences to make Numeracy engagement.
meaningful. Term 4: Reflection & Consolidation
e Promote student voice in learning through goal e Promote student voice through goal

setting and reflection. setting and reflection in Numeracy.

e Review impact of instructional



To build staff knowledge and understanding of
the National Quality Standard (NQS) to
strengthen the delivery of high-quality early
childhood education and care.

Professional Learning:

e Provide targeted professional development
sessions on the seven quality areas of the NQS.

e Share case studies and examples of best practice
aligned with NQS standards.

Collaborative Reflection:

e Develop our ECE Philosophy.

e Establish regular team meetings for reflective
practice using the NQS framework.

e Use the Early Years Learning Framework (EYLF) in
conjunction with NQS to guide discussions.

Resource Development:

e Create and distribute visual aids, checklists, and
planning templates aligned with NQS.

e Develop a shared digital space for staff to access
NQS-related resources and updates.

Practice Audits:

e Conduct internal audits or walkthroughs using
NQS indicators to identify strengths and areas for
growth.

e Encourage peer observations and feedback
focused on NQS practices.

Community Engagement:

e Involve families in understanding the NQS
through newsletters, workshops, or displays.

e Showcase how NQS principles are embedded in
daily practice.

Increased staff
confidence and
understanding of NQS
(measured through

surveys and reflections).

Evidence of NQS
language and principles
embedded in planning
and documentation.
Improved alignment
between practice and
NQS standards during
internal reviews.
Positive feedback from
families regarding
quality of care and
communication.
Growth in staff-led
initiatives that reflect
NQS principles.

MGCPS Leadership Team
Middle Leader ECE

School Support Consultant
CEWA Early Years Consultant

strategies and coaching.
Plan next steps for 2027 based on
data and staff feedback.

Term 1: Foundation & Planning

Launch targeted PD on the 7 NQS
quality areas.

Begin developing the ECE
Philosophy.

Create initial visual aids and
checklists aligned with NQS.

Set up regular team reflection
meetings using NQS and EYLF.

Term 2: Implementation &
Engagement

Finalise and share the ECE
Philosophy.

Conduct first round of internal
audits using NQS indicators.
Introduce NQS concepts to families
via newsletters/displays.

Continue PD with case studies and

. . Not Started
best practice sharing.

Term 3: Strengthening Practice

Facilitate peer observations and
feedback sessions.

Launch shared digital space for NQS
resources.

Host a parent workshop
showcasing NQS in action.

Use EYLF and NQS to guide deeper
reflective discussions.

Term 4: Review & Celebrate

Review audit findings and celebrate
growth areas.

Reflect on PD outcomes and plan
for 2027.

Share end-of-year highlights with
families.

Evaluate impact of ECE Philosophy
and team reflections.



Aboriginal Education: To raise the profile of
Aboriginal perspectives within the curriculum
and the local and wider community of High
Wycombe by celebrating significant events such
as NAIDOC Week.

To provide our community with the language
and strategies to support an inclusive
environment based on healthy friendships and
resilience.

Embed Aboriginal perspectives across learning
areas through curriculum planning and resource
selection.

Celebrate key cultural events such as NAIDOC
Week, National Sorry Day, and Reconciliation
Week with whole-school activities.

Engage with local Aboriginal Elders and
community members to support cultural learning
and storytelling.

Provide professional learning for staff on
Aboriginal histories, cultures, and pedagogies.
Display Aboriginal artwork, symbols, and
language around the school to promote visibility
and respect.

Include Aboriginal perspectives in liturgies,
assemblies, and newsletters.

Implement whole-school programs that promote
social-emotional learning (e.g. Friendly Schools,
URSTRONG, Zones of Regulation).

Facilitate parent workshops and communications
that share strategies for fostering resilience and
inclusive friendships at home.

Embed inclusive language and friendship-
building strategies into classroom practices and
wellbeing lessons.

Provide professional development for staff on
supporting student wellbeing and inclusive
practices.

Celebrate diversity and inclusion through
assemblies, newsletters, and visual displays.
Establish student leadership opportunities that
promote peer support and positive relationships.

Increased student
understanding and
respectful engagement
with Aboriginal histories
and cultures.

Visible integration of
Aboriginal perspectives
in classroom programs
and school displays.
Positive feedback from
students, families, and
community members
regarding cultural
events.

Staff confidence and
competence in teaching
Aboriginal content.
Strengthened
relationships with local
Aboriginal community
members and
organisations.

High levels of
participation in NAIDOC
Week and other cultural
celebrations.

Increased student ability
to articulate and
demonstrate inclusive
behaviours and
friendship skills.
Positive feedback from
families regarding
communication and
support around
resilience and inclusion.
Staff confidence in
delivering wellbeing
programs and
addressing social
challenges.

Reduction in incidents
related to exclusion or
social conflict.

MGCPS Leadership Team
School Support Consultant
CEWA First Nations Consultant
CSAC Members

MGCPS Leadership Team
Social Worker - Chloe Grant
School Support Consultant
CEWA Wellbeing Consultant

Term 1: Foundation & Visibility

Provide professional learning for
staff on Aboriginal histories,
cultures, and pedagogies.

Begin embedding Aboriginal
perspectives into curriculum
planning and resource selection.
Display Aboriginal artwork,
symbols, and language around the
school to promote visibility and
respect.

Term 2: Community Connection

Engage with local Aboriginal Elders
and community members to
support cultural learning and
storytelling.

Include Aboriginal perspectives in
liturgies, assemblies, and
newsletters.

Continue integrating Aboriginal
content across learning areas.

Not Started

Term 3: Cultural Celebration

Celebrate National NAIDOC Week
with whole-school activities.
Deepen classroom integration of
Aboriginal perspectives through
hands-on learning.

Share student reflections and
learning with the community.

Term 4: Reflection & Reconciliation

Celebrate National Sorry Day and
Reconciliation Week with
meaningful school-wide events.
Reflect on progress and impact of
cultural learning across the year.
Plan next steps for 2027 to
strengthen Aboriginal perspectives
in school life.

Term 1: Foundation & Awareness

Implement whole-school social-
emotional learning programs (e.g.
Friendly Schools, URSTRONG, Zones
of Regulation).

Provide professional development
for staff on wellbeing and inclusive
practices.

Begin embedding inclusive
language and friendship strategies
into classroom routines.

Not Started

Term 2: Family & Community
Engagement

Facilitate parent workshops and
share strategies for fostering
resilience and friendships at home.
Celebrate diversity and inclusion
through assemblies, newsletters,



e Visible promotion of
inclusive values across
the school environment.

e Strong engagementin
wellbeing initiatives by
students, staff, and
families.

and visual displays.
e Continue embedding wellbeing
practices across learning areas.
Term 3: Student Leadership & Voice
e Establish student leadership
opportunities that promote peer
support and positive relationships.
e Encourage student voice through

goal setting and reflection activities.

e Deepen classroom integration of

social-emotional learning strategies.

Term 4: Reflection & Sustainability

e Review impact of wellbeing
programs and student leadership
initiatives.

e Celebrate student growth and
inclusive culture through end-of-
year events.

e Plan next steps for sustaining
wellbeing focus in 2027.

STEWARDSHIP

Key Improvement Goals - drawn

from Strategic Intents

Performance & development goalto be
achieved (stated simply).

Relevant Actions

What actions will we take to achieve the goal?

To implement a sustainable coaching model that Design the Coaching Framework:

supports staff in developing high-impact
pedagogical practices, fostering a culture of
professional growth, collaboration, and
reflective teaching.

e Develop a clear coaching model tailored to the
school’s context (e.g., instructional coaching, peer
coaching, or mentoring).

e Define roles, expectations, and protocols for
coaching cycles.

Professional Learning:

e  Provide training for coaches and staff on
effective coaching strategies, feedback
techniques, and goal setting.

e Introduce tools for reflective practice, such as
lesson study, video analysis, and coaching
journals.

Implementation:

e Launch coaching cycles with scheduled
observations, feedback sessions, and goal
reviews.

e Encourage voluntary participation initially, with a
plan to scale across all teaching staff.

Monitoring and Support:

e Establish regular check-ins to evaluate progress
and address challenges.

e Create opportunities for staff to share successes
and insights from coaching experiences.

Integration with School Priorities:
e Align coaching goals with existing school

Success Indicators

How will we know we have been
successful? What process and
outcome data will we measure?

e |ncreased staff

engagement in coaching

cycles and professional
dialogue.

e Improved pedagogical
practices observed
through classroom
walkthroughs and
feedback.

e Positive staff feedback
on the impact of
coaching on teaching
and learning.

e Evidence of coaching
goals linked to student
outcomes and school
priorities.

e Growth in collaborative
culture and shared
responsibility for
improvement.

Responsibility

Who is the staff member who will
lead the strategy?

MGCPS Leadership Team
Middle Leader PPC

School Support Consultant

Timeline

Timeframe within which the key
improvement goal will be achieved

Term 1: Design & Preparation

e Develop a clear coaching model
tailored to the school's context.

e Define roles, expectations, and
protocols for coaching cycles.

e Provide initial professional learning
on coaching strategies and
feedback techniques.

Term 2: Launch & Support

e Introduce tools for reflective
practice (e.g., lesson study, video
analysis, coaching journals).

e Begin voluntary coaching cycles
with scheduled observations and
feedback.

e Align coaching goals with school
improvement priorities (e.g.,
Numeracy, Catholic identity,
wellbeing).

Term 3: Expansion & Collaboration

e Scale coaching participation across
more staff.

e Establish regular check-ins to
evaluate progress and address
challenges.

e Encourage staff to share insights

Progress

How are you tracking? Not

commenced, Progressing, Achieved

Not Started



To steward the professional growth of staff by
providing high-quality, targeted professional
learning in Numeracy through active
engagement with CEWA's Numeracy Project,
ensuring sustainable improvement in teaching
and learning.

improvement priorities (e.g., Numeracy, Catholic
identity, wellbeing).

Use coaching to support differentiated
professional development.

Strategic Planning & Engagement:

Partner with CEWA to access expert-led
professional learning aligned with the Numeracy
Project.

Develop a professional learning calendar that

ensures all staff have access to relevant sessions.

Quality Assurance:

Select evidence-based content and facilitators
with proven impact on Numeracy pedagogy.
Use feedback tools to evaluate the effectiveness
and relevance of each professional learning
session.

Differentiated Learning:

Tailor professional learning to meet the diverse
needs of staff (e.g., early career, experienced,
support staff).

Provide follow-up coaching or PLCs to embed
learning into classroom practice.

Monitoring & Reflection:

Use pre- and post-learning reflections to assess
shifts in teacher knowledge and confidence.
Conduct classroom walkthroughs and peer
observations to monitor implementation.

Sustainability & Capacity Building:

Identify and support Numeracy champions
within the school to lead ongoing professional
learning.

Create a shared digital repository of resources,
strategies, and reflections from the project.

High levels of staff
participation and
engagement in CEWA
Numeracy Project
professional learning.
Positive staff feedback
indicating increased
confidence and
capability in Numeracy
instruction.
Observable
improvements in
Numeracy pedagogy
during classroom
walkthroughs and
coaching sessions.
Evidence of sustained
professional dialogue
and collaboration
around Numeracy.
Improved student
outcomes in Numeracy
assessments and
engagement data.

MGCPS Leadership Team
Middle Leader PPC

School Support Consultant
CEWA Numeracy Consultant

and successes from coaching
experiences.

Term 4: Reflection & Planning

e Review coaching outcomes and
impact on teaching practice.

e Use feedback to refine the coaching
framework for 2027.

e Plan differentiated professional
development supported by
coaching.

Term 1: Planning & Foundations

e Partner with CEWA to access
expert-led professional learning
aligned with the Numeracy Project.

e Develop a professional learning
calendar to ensure all staff have
access to relevant sessions.

e Select evidence-based content and
facilitators with proven impact on
Numeracy pedagogy.

Term 2: Implementation &

Differentiation

e Provide tailored professional
learning for staff (e.g., early career,
experienced, support staff).

e Introduce tools for reflective
practice such as coaching journals
and video analysis.

e Launch follow-up coaching or PLCs
to embed learning into classroom
practice.

Term 3: Monitoring & Feedback

e Use pre- and post-learning
reflections to assess shifts in
teacher knowledge and confidence.

e Conduct classroom walkthroughs
and peer observations to monitor
implementation.

¢ Use feedback tools to evaluate the
effectiveness of professional
learning sessions.

Term 4: Sustainability & Capacity

Building

e Identify and support Numeracy
champions to lead ongoing
professional learning.

e Create a shared digital repository of
resources, strategies, and
reflections.

e Review outcomes and plan next
steps for 2027 professional learning
focus.

Not Started



Ongoing Monitoring and Reflection O
Record any key milestones that recognise attainment and/or changes in strategy

(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies)

Progress, notes and key points
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Record any key milestones that recognise attainment and/or changes in strategy

(This can include achievement of Improvement Goals, changes to Formation for Mission goals, modifications to Strategic Intents and/or any other important school improvement strategies)

Progress, notes and key points




