President Report for ACM 2023

Good evening everyone and welcome to our Annual Community Meeting for 2023.

For those of you that don’t know me, my name Steph Kaciuba, and I’'m the current P&F
president. This has been my second year in the president role and | am so thankful to have
been supported by a wonderful committee, so many parents and of course our staff. This
report is a joint President and Treasurer report.

As a P&F we have had an incredible year. This has only been made possible by every single
person who has volunteered to help out with our friend and fundraising events throughout
the year. Thank you to each and every one of you. As | read through the amounts we have
raised for our school, and the community events we have been able to fund, know that they
are only possible because of your contributions. I’'m not going to name people tonight, as
there have been so many and | don’t want to forget anyone but they have been personally
acknowledged during our meetings held throughout the year.

Our aim for this year was to condense our fundraising events. This was an attempt to
hopefully reduce the work load of our volunteers, reduce the reminders and asking of
donations that went home to our families, yet still be able to raise the funds needed to
support our school and students. Hopefully we achieved that and this year didn’t feel as busy
as last year did.

We began the year with our annual friend raiser, the welcome disco. We weren’t able to host
this event last year due to COVID so it was wonderful to welcome all of our families, old and
new, and spend an evening together. Everyone thoroughly enjoyed the night and any issues
we experienced with the pizza van cancelling on us at the last minute was quickly forgotten
when Matteo’s Pizza swept in and saved the day. Although a friend raiser, with the sale of
lollies, glow sticks and the pizzas, we raised $391.22. Thank you to our Year 6 and Pre-Primary
parent reps who organised this event.

We ended Term 1 with a Cadbury Chocolates fundraiser. We normally have an Easter raffle
at the end of Term 1 but we thought we would try something different this year. Our kindy
and Year 4 parent reps ran this event and it was a huge success, raising $3021.95, so thank to
these parent reps for all your efforts. To keep the Easter spirit alive our class reps organised
small Easter egg donations to be made and each class had its own free raffle and a portion of
these chocolate were donated towards the Churches Easter hamper. Our amazing parent reps
also made sure that the Easter Bunny had an egg for each child in the school. We concluded
Term 1 with an Easter morning tea which was organised and served by several amazing parent
volunteers.

We started Term 2 with the unveiling of the school’s mural project. The P&F donated $6140
towards the mural, which | think we can all agree looks amazing.

We then celebrated all our wonderful mums and significant female figures in our lives. Thank
you to our Year 5 and Year 2 parents reps who organised our Mother’s Day stall and helped
the children buy gifts. We raised $1205.55 from our Mother’s Day stall, so a great effort by all
involved. Thank you to our Pre-Primary and Year 6 parents who organised morning tea for
our Mother’s Day liturgy, and for the wonderful gifts they provided. The remainder of Term 2
was quite and provided our volunteers and families with a much-appreciated break.



Term 3 started slowly but quickly picked up pace. Our Year 4 and Kindy reps took charge of
our annual Bunnings sausage sizzle fundraiser. They hit a few road blocks but with a lot of
determination and negotiating, they were able to secure our position at Bunnings Midland. A
part of the negotiation arrangement meant setting up a cake stall for Kalamunda Bunnings.
This was an unplanned bonus fundraiser which was taken on by a few parents, and only half
a dozen who baked up a storm and their efforts raised $647.19. A big thank you to these
parents, you did an amazing job and your efforts not only raised extra funds but secured our
Bunnings Midland sausage sizzle which raised a staggering $3548.19. This event is
coordinated and planned by our amazing parent reps but requires many volunteers to run
smoothly on the day, so thank you to everyone involved in this fundraiser.

Our Pre-Kindy, Year 1 and Year 3 parent reps were in charge of a new fundraiser, our very
own Matthew Gibney Adventure Novel. This fundraiser engaged all the students as they voted
for the four teachers who would appear in the book while reaching out to local small business
to provided sponsorship. We raised $1279.94, so thank you to those involved for all your hard
work and all the parents who ordered books for their children to read. For those interested,
there is a copy in the library.

Stillin Term 3, it was a busy one, our Year 2 and Year 5 reps organised our Father’s Day events.
Our annual Father’s Day breakfast was a huge success this year, with lots of full and happy
tummies, and we also sold Whistlers Chocolates for our Father’s Day gifts. I'm not sure how
many of these chocolates lasted to Father’s Day but they were all enjoyed and raised $267.87.
Thank you to our Year 2 and Year 5 parent reps for all your efforts on our Father’s Day events,
| know all the dad’s (and some mums) in our community appreciated it.

Term 4 kicked off with our Referendum Cake Stall. We opted not to do the traditional bacon
and egg burger or sausage sizzle for two reasons. Firstly, we had just completed the Bunnings
Sausage sizzle and the Father’s Day breakfast, both of which are large events involving lots of
man power, and we didn’t want to ask too much of our amazing parents. Secondly, our last
election day sausage sizzle saw most of the funds raised come from cake sales and not the
hot food options. So it was decided to keep it simple and run with a bake sale. There were 29
people who baked and/or volunteered for this event, and the quality of baked goods was
incredible. Thank you to all involved, your efforts raised $1071.98.

Shortly after the referendum, a small group of amazing volunteers hosted morning tea for our
annual Grandparents and Matthew Gibney Day. Thank you to all those involved in this friend
raiser. It is so lovely to be able to welcome so many families and friends to our school, and
being able to offer them morning tea is such a privilege.

Next up was the Colour Run. This was by far the event of the year. Thank you to all the parents
who planned and sourced the obstacles, the kids had an absolute blast. It was so lovely to see
so many parents step up on the day, grab a water gun or some paint, and let their inner child
have some fun by targeting all of the actual children running through the obstacles. | think
the adults had just as much as the students. A big thank you to our teachers who also
participated, with an extra big thanks to those that agreed to be slimed on the day. We raised
$202 from the slime gold coin donations. We are still awaiting a final profit figure from the
colour run but we are estimating it to be somewhere around $9000. A massive thank you to
the Pre-Kindy, Year 1 and Year 3 parent reps for organising the Colour Run, you did a
wonderful job.



We conclude the year with our EduDance concert. This year we wanted to try something new,
so instead of a sausage sizzle we have gone with picnic boxes supplied by CafeHQ. This means
that our parents can spend time together with family and friends before the concert starts,
allowing them to relax and enjoy the evening.

The P&F contributed $3500 towards year 6 camp, a contribution we make every year, and
$11,000 was contributed towards the Science Room refurbishment.

Our total funds raised this year was $11,497.10 plus the final profit from the colour run, which
should make it around $20,000 raised.

The total funds donated to the school this year was $20,990.

As of 20™ November, there was $8,617.77 in the P&F’s bank account, plus the expected
Colour Run profit of approximately $9000, should see the bank account sitting around
$17,000 by the end of the year. Of this, roughly $2000 will be set aside for any initial expenses
in Term 1, and the remaining $15,000 will be put towards the refurbishment of the
basketball/netball courts. Funds raised throughout 2024 will also be put towards the
basketball/netball courts.

I think you will all agree that for a small school, our P&F has achieved a lot this year.

On top of the friend and fundraiser events, we have also implemented several initiatives in
the hope of making life on the P&F easier. The first initiative was the creation of a P&F
handbook which outlines pretty much everything a volunteer will need when planning and
setting up an event. Alongside this, our parent rep coordinator created a series of videos and
posted them to Parent Rep Facebook Group. These videos include a guided run through of
such things as the P&F Shed, trestle table storage and our Liturgy setup in the canteen. Both
of these initiatives mean that our parent reps can easily and quickly access most of the
information they need, allowing them with more confidence when helping.

We then implemented a social media policy so that all of our class Facebook Groups would
operate in the same manner and align with a code of conduct that mirrored the school’s
ethos. We created a whole school Facebook group, called Families & Friends of Matthew
Gibney, so that all of the Facebook Groups fell under the school’s social media policy. This
group is for the sale of uniforms, whole school reminder posts about upcoming events and
general whole school questions and queries. The individual class Facebook groups will be used
for class specific posts and chats. The segregation between the Facebook groups is an attempt
to reduce the influx of reminders that some parents experience which can become
overwhelming.

I’'m proud to say that our P&F has become digitally literate. We utilised Google Forms and CDF
pay for most events this year, and it made each of them much easier to coordinate. | think
parents also appreciated being able to order and pay online. We now have our own square
terminal and Wi-Fi dongle, which makes offsite events like Bunnings much easier and allows
us to generate more profit as more patrons choose to pay with card.

We have had a big year but we have had so many wonderful parent reps step up and share
the load. If you have volunteered at an event, shared an idea or come to a meeting, the
committee and | thank you. We can only achieve all that we do because of everyone’s support
and involvement.



Finally, thank you and farewell to our departing year 6 families. You have all contributed so
much to our P&F and school throughout your time here and we wish you all the best.

Thank you.



